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Client Stories: Learning & Development 

 
 
The following anecdotes are drawn from Fountain’s real client interactions: 
 
 
Strategic Planning Session: “Gathering Wisdom for Visioning” 

Fountain designed and implemented a half-day strategic planning segment of a larger staff retreat 
for 100 members of an international development organization staff that resulted in high levels of 
participant engagement, enthusiasm, and esprit de corps.  Through individual reflection and small-
group discussion, participants identified key trends emerging in their substantive portfolios, then 
collaborated to assemble and present imaginative mock-magazines heralding the organization’s 
successes five years hence.  The format enabled a large group to contribute meaningfully to the 
generation of major themes that emerged in the organization’s subsequent five-year strategic plan. 
 
Staff Retreat: “MBTI for Self-Awareness and Team Communication” 

Fountain designed a one-day retreat for a small creative arts company that incorporated the Myers-
Briggs Type Indicator® (MBTI) as a tool for participant self-discovery and for shared language about 
interpersonal differences that sometimes had impeded the staff’s effectiveness.  Through a series of 
engaging and imaginative activities that modeled aspects of their actual weekly experiences on the 
job, participants noticed their natural tendencies and connected this self-awareness to increased 
options for behavioral choice for the sake of stronger communication.  These insights became a 
touchpoint of discussion during individual 1-on-1 coaching that the entire staff received over the 
subsequent months. 
 
Workshop: “The International Language of Trust” 

Invited to engage an audience of 40 staff and their expatriate family members at an international 
development organization, Fountain presented an engaging hour-long session that equipped 
participants to analyze the elements of a trusting relationship and take action in their own lives to 
build trustworthiness in themselves and others.  In this interactive discussion, participants explored 
the contours of trust through a simple and practical framework, then considered the extent of their 
own options for influencing another person’s calculation of trustworthiness. 
 
Workshop Series: “Listening for Callings & Exploring Transitions” 

Meeting over six weeks in the context of an Episcopal church congregation, Fountain gathered 10 
people who were seeking tools, companionship, and mutual support in responding to or generating 
life transitions and callings.  Together, participants in the workshop series explored life callings and 
the impact they have on self, work, life, and faith.  Participants examined strengths and values within 
the framework of stages of transition, and they practiced active listening and powerful questioning 
skills to serve as witnesses to each other’s experiences of calling.  Two full-day outdoor excursions 
fostered immersion in the physical wilderness as an application of the metaphoric wandering of life 
change. 
 
Manager Development Course: “Respect in Action” 

Fountain designed and delivered a half-day course focused on practical skills in diversity and 
inclusion for staff managers at a community college. Part of a leadership development program, this 
course connected basic frameworks for understanding diversity to the real-life experiences of 
participants managing staff teams comprised of people with significant differences. The course 
examined some of the fundamental meta-competencies that managers could develop and deploy to 
maximize their active inclusion of people with different styles, values, and backgrounds. A packet of 
handouts offered simple exercises and realistic cues that participants could utilize after the course. 
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Client Stories: Leadership Coaching  

 
 
The following anecdotes are drawn from Fountain’s real client interactions: 
 
 
Taking a Leap While Crafting His Legacy 

He knew he needed a coach again when he realized he had only a few years left until retirement, and 
he wanted to create a fulfilling transition experience that would leave a positive legacy on his 
longtime employer. This client worked with Fountain to identify his talents and vocational interests, 
then to design and execute a medium-term plan to search for and land a capstone career 
assignment that could satisfy his thirst for challenging and rewarding work in a more supportive 
environment. Along the way, he prioritized key relationships and overcame the barriers of different 
styles of communicating and leading, arriving in his new role with clear and intentional 
communication that won over skeptics and paved the way for quick progress on important goals. 
 
Defining Leadership for Herself 

She sought a coach because she was curious about meeting her company’s expectations for rising 
leaders.  An established technical expert with a penchant for motivating and managing her peers in 
the IT services division of a large consulting firm, this client worked with Fountain to uncover and 
asses the gap between the official messages she received about leadership and the behaviors she 
saw modeled in the people she personally admired.  After momentary perplexity about making sense 
out of the incongruity, she authored her own strong, simple creed that she could use to guide her 
own career choices in the future. 
 
Navigating His Mothership 

He sought a coach because he had recently returned to the headquarters of his government agency 
after a decade honing his skills in the field, and he felt a little lost.  In place of the clear job description 
he had long excelled at – out in the field, where it had been easy to connect his own actions with 
accomplishment of the mission – now he faced a labyrinth of organizational turf, sharp personalities, 
and bureaucratic approaches to programs whose likely impact he could not tangibly see.  This client 
worked with Fountain to assess his most crucial relationships and to experiment with new 
approaches to accomplishing what was expected of him while also modeling the values he identified 
as being most important. 
 
Outgrowing Her “Family” Business 

She didn’t seek a coach – a Fountain coach was assigned to her without her consultation, so she 
figured she would make the most of it.  Plenty of stresses within the small business were gnawing at 
her: What role did the owner expect her to play now that he wanted to grow the company beyond 
the size and feel of a family?  This client worked with Fountain to step back and notice how much 
more capable she was than her small environment was allowing her to be, and to plan to engage her 
colleagues in difficult conversations about what would have to change if she were to remain. 
 
Discerning What She Was Willing to Sacrifice 

She sought a coach because she wasn’t sure she wanted to take the next step from middle 
management to a senior executive role inside the intelligence community.  Clouding her judgment: A 
boss who bullied and whose negative example dissuaded her from walking the arduous and 
uncertain path to promotion that seemed to be required.  This government client worked with 
Fountain to survive and confront bullying, to clarify the values and principles that she wanted to 
guide her if she chose to pursue the next level, and to identify the role courage would play in her 
future career. 


